TECHNOLOGY

After flights from China and India
went quiet, Plano CEO took new
ideas to industry

By Brian Womack
Staff Writer, Dallas Business Journal

™ Aug 7, 2020, 1:04pm CDT

Plano’s Insubuy saw its business withering as travel around
the world shut down with COVID-19 fears revamping the
travel landscape.

The company, established two decades ago, had grown by
providing health insurance to travelers visiting other
countries - with a big portion of folks coming to the the U.S.
- through online tools with a marketplace. But early this
year, the U.S. government clamped down on flights from
China. India went quiet in March.

Insubuy saw its revenue fall by around 60 percent in April,
according to Narendra Khatri, CEO of the company.

Facing the challenge - while staying away from layoffs -
Khatri went to work on a new idea. Why not address a new
need with travel insurance for travelers visiting countries
that are still open, even if there are some traditional
restrictions? He worked quickly - and in July sales were
improving - down year-over-year by about 26 percent. In
early August, the numbers - while early - showed a decline
of less than 5 percent.

“New opportunities are arising,” he said.
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Khatri is yet another executive who’s had to find a fresh way
to keep the business thriving as the pandemic rattles the
global economy, changing the way businesses operate and
people interact. Insubuy - while it didn’t come easily -- has
found more traction as it helps travelers visit countries that
allow visitors - but require health coverage with COVID-19.

The company was created after Khatri, originally a software
engineer, had challenges around insurance purchased from
a foreign provider when visiting family members needed
health care. Essentially, it provides insurance while visitors
to other countries - especially the U.S. - in case they get sick
or injured.

Over the years, the company had grown to about 60
employees while landing key partnerships in the industry.

After the pandemic began to keep people at home, Insubuy
started getting new questions.

“All of a sudden we started getting so many calls (regarding)
Turks and Caicos,” he said. “People are traveling there - the
resorts - and everybody is calling because they require
travel insurance.”

While a lot of countries while it may be more difficult to
travel in some countries, folks are still on the move to some
locales. They include Dubai, Thailand and Ukraine. And
they want to see coverage for travel-related medical
expenses with COVID-19, including testing and treatment.

Yet it wasn’t a simple transition for Insubuy. The market just
wasn’t prepared for it.

“Traditionally, most of the travel insurance plans did not
cover traveling to a destination where the CDC (Centers for
Disease Control) or the Department of State has issued a
travel warning,” he said, noting that might have included
political unrest or something.



Efforts to pull back international travel by the U.S.
government amid COVID-19 meant coverage didn't apply to
much of the world - based on those longstanding policies.

Khatri saw that change was needed, and that required some
convincing by Insubuy and speaking with key executives at
insurance companies.

“We started ... explaining to the insurance companies that
the cost of lost business will be more than somebody getting
COVID-19,” he said.

It worked. Companies began to step up, bolstering his
company's business.

And this week, the State Department lifted a blanked
international travel advisory, according to The Washington
Post.

"That action would help us to the extent travel increases to
those destinations," Khatri said.

While there may be fewer folks on planes today, there’s
optimism for the future.

“I think we are pretty hopeful because sooner or later travel
has to return,” he said.
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