
TECHNOLOGY

After flights from China and India
went quiet, Plano CEO took new
ideas to industry

Plno’s Insubuy sw its business withering s trvel round
the world shut down with COVID-19 ers revmping the
trvel lndscpe.

The compny, estblished two decdes go, hd grown by
providing helth insurnce to trvelers visiting other
countries – with  big portion o olks coming to the the U.S.
– through online tools with  mrketplce. But erly this
yer, the U.S. government clmped down on flights rom
Chin. Indi went quiet in Mrch.

Insubuy sw its revenue ll by round 60 percent in April,
ccording to Nrendr Khtri, CEO o the compny.

Fcing the chllenge – while stying wy rom lyo�s –
Khtri went to work on  new ide. Why not ddress  new
need with trvel insurnce or trvelers visiting countries
tht re still open, even i there re some trditionl
restrictions? He worked quickly – nd in July sles were
improving – down yer-over-yer by bout 26 percent. In
erly August, the numbers – while erly – showed  decline
o less thn 5 percent.

“New opportunities re rising,” he sid.
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Khtri is yet nother executive who’s hd to �nd  resh wy
to keep the business thriving s the pndemic rttles the
globl economy, chnging the wy businesses operte nd
people interct. Insubuy – while it didn’t come esily -- hs
ound more trction s it helps trvelers visit countries tht
llow visitors – but require helth coverge with COVID-19.

The compny ws creted ter Khtri, originlly  sotwre
engineer, hd chllenges round insurnce purchsed rom
 oreign provider when visiting mily members needed
helth cre. Essentilly, it provides insurnce while visitors
to other countries – especilly the U.S. – in cse they get sick
or injured.

Over the yers, the compny hd grown to bout 60
employees while lnding key prtnerships in the industry.

Ater the pndemic begn to keep people t home, Insubuy
strted getting new questions.

“All o  sudden we strted getting so mny clls (regrding)
Turks nd Cicos,” he sid. “People re trveling there – the
resorts – nd everybody is clling becuse they require
trvel insurnce.”

While  lot o countries while it my be more di�cult to
trvel in some countries, olks re still on the move to some
locles. They include Dubi, Thilnd nd Ukrine. And
they wnt to see coverge or trvel-relted medicl
expenses with COVID-19, including testing nd tretment.

Yet it wsn’t  simple trnsition or Insubuy. The mrket just
wsn’t prepred or it.

“Trditionlly, most o the trvel insurnce plns did not
cover trveling to  destintion where the CDC (Centers or
Disese Control) or the Deprtment o Stte hs issued 
trvel wrning,” he sid, noting tht might hve included
politicl unrest or something.



E�orts to pull bck interntionl trvel by the U.S.
government mid COVID-19 ment coverge didn't pply to
much o the world – bsed on those longstnding policies.

Khtri sw tht chnge ws needed, nd tht required some
convincing by Insubuy nd speking with key executives t
insurnce compnies.

“We strted … explining to the insurnce compnies tht
the cost o lost business will be more thn somebody getting
COVID-19,” he sid.

It worked. Compnies begn to step up, bolstering his
compny's business.

And this week, the Stte Deprtment lited  blnked
interntionl trvel dvisory, ccording to The Washington

Post.

"Tht ction would help us to the extent trvel increses to
those destintions," Khtri sid.

While there my be ewer olks on plnes tody, there’s
optimism or the uture.

“I think we re pretty hopeul becuse sooner or lter trvel
hs to return,” he sid.
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